ERASING THE DISTANCE®

STRATEGIES FOR LEADING GLOBAL VIRTUAL TEAMS

Who should attend?

Have you been given increased responsibility of leading a global virtual team?

Do you need the tools and skills necessary to overcome the challenges global teams face?
Are you a leader managing several global teams with diverse cultures?
Is your global team facing hurdles in working together?

If you answered yes to any of the above questions then this program is for YOU!

Program Benefits

Acquire strategies and electronic tools to engage your global virtual team

Understand the influence of different cultures on your team(s)

Bring out the very best skills of your team members

Gain trust and build team cohesiveness and synergy

Conduct virtual meetings that match the benefits of face-to-face meetings

Workshop Details

« Delivery: Three live online sessions  « Time: Each session is two hours of active learning
« Place: Online. Registrants will be given webinar log-in and call-in details.
« Fee: $277.00 per attendee. 10% discount for three or more from same company.

Join us for this highly engaging three day workshop that is highly interactive and packed with ready to use practical tools. Register Today!
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Workshop Goal:

The focus of this advanced workshop is to provide team
leaders with tools to develop new strategies in leading
globally dispersed teams, to improve their communication
performance, and ultimately increase the success of their
teams’ initiatives. Participants gain skills to strategically
influence internal and external stakeholders at all levels.
Cultural differences and different reporting structures are
addressed.

Audience:

Team leaders who have some experience leading globally
dispersed teams and want to become strategic and
collaborative in their management methodology.

Additional Workshop Benefits

Participants will also receive reusable, electronic
assessments and tools. These resources help gauge the
progress of global teams and erase the
distance by implementing effective
\ leadership and team practices.

Workshop Details

Delivery: Three live online sessions

Time: Each session is two hours of active learning
Place: Online. Registrants will be given log-in and call-in
details.

Fee: $277.00 per attendee. 10% discount for three or
more.

Register Now!
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World Wide International Leadership
Partners (WWILP)

World Wide International Leadership Partners is a
subsidiary collaboration of two high performance
organizations—Partners in Development and FYI
International USA. Both firms are located in the
Chicagoland area and serve clients from a variety of
industries including healthcare, financial services,
pharmaceuticals, insurance, and not-for-profit
organizations.

WWILP is a full service provider of performance
improvement products and services and offers a broad
range of solutions to help individuals and companies
improve their performance. Their experience includes
designing, developing and delivering customized training
programs for Fortune 500 clients including Wells Fargo,
C.H. Robinson, and The Principal Financial Group.
Program topics have included leadership and management
development, sales, and service delivery. They have
delivered blended learning courses to participants in the
U.S., South America, Europe and Asia.

Workshop Leaders

Lee Johnsen and Stella Kalfas, of WWILP, have extensive
experience working with international audiences. Both Lee
and Stella have consulted and trained diverse individuals
inside and outside of the U.S. Their facilitation skills have
been highly rated by workshop participants and their
collective experience in consulting and teaching
international audiences makes for a winning team.
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